
Policy:  
Meetings and Attendance

Purpose:
To develop a schedule for regular meetings of the fire department membership.  To develop policies for meeting attendance and call attendance.

Scope:
This policy applies to all fire department personnel.

Meeting Schedule

A regular business meeting shall be held the second working Monday of each month at 7:00 PM.  Meetings are to be held at the fire station unless otherwise stated.

A regular training meeting shall be held the third working Monday of each month at 7:00 PM.  This meeting will be held at the fire station unless otherwise stated.

The officers may call a special meeting of the department when they deem it necessary.  The purpose of the meeting is to be special business such as training, repairs, housekeeping, maintenance, or any other business relating to one of the regular meetings.  Firefighters will be notified by pager and by email when applicable.

A regular EMS Continuing Education meeting will be held the third working Thursday of each month.  This meeting will be held at the fire station unless otherwise stated by the EMS Coordinator.

Rules of Order

Only one member shall be entitled to the floor to address an issue.  Members will be allowed to speak when properly recognized by the chair.

No question can come before the meeting unless properly moved and seconded and declared open to discussion by the chair.  All questions, unless otherwise decided by the membership, shall be settled by a simple majority of votes cast.

When a motion is presented properly before the meeting it must be disposed of before another can be entertained, nor shall any motion be made subject to more than two amendments.  No subject laid on the table shall be taken up again during the same meeting unless it was so understood when disposed of.

Meeting Attendance

All firefighters are required to attend all meetings of the department as stated above.

Excused absences shall be as follows:

· Employment (self or otherwise)

· Illness

· Deaths

· Vacation

· Others considered reasonable by the department administration and membership.

It is the individual firefighter’s responsibility to notify the department if that member desires an excused absence from a meeting.  Every effort should be made by the firefighter to notify the department officers of an absence from a meeting.  Electronic or verbal notification is acceptable.  Messages on the department answering machine are also acceptable. Notification must be given prior to the meeting.

Any firefighter having four absences within any twelve-month period from business or training meetings will be dismissed from the Department.  

Any Firefighter that is unable to attend the regular scheduled training meetings may make up the training to have an absence changed to be counted as attending the training.  This make up training will be the Firefighter’s responsibility to complete.  To complete the training the Firefighter will need to contact the Training Officer to get the curriculum and training material or schedule the makeup training with the training officer. 

Business meetings can be made up by reviewing the meeting minutes and completion of duties around the station as directed by an officer of the Department which changes the absence to be counted as attending.  The training portion of the business meeting must also be made up by contacting the training officer to see what is required to complete the training.  All make up trainings or business meeting reviews must be completed within 45 days following the absence.  

Any Firefighter has the option to make up the trainings and meetings.  If the Firefighter chooses not to do so they will be subject to dismissal from the Department when they accumulate four absences in a twelve-month period as stated in this SOG.

A firefighter may request a leave of absence for personal or other reasons upon approval of the Fire Chief.  The length of the leave of absence will be agreed upon between the firefighter and the Fire Chief.

By the order of:  Todd W. Jones


    Fire Chief
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